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O&M: A successful long-term 
approach in managing Client’s 
assets
Franziska Junginger, Msc.; Operations Services Manager Doppelmayr
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What is Operation and Maintenance?
Is there any Place for System Manufacturer to add Value in Services?
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The Merging of consolidated Approaches with Ropeway Experience
One Single Concept increases Reliability and reduces Costs and Risks

Experience Approach

Doppelmayr‘s Operations and Maintenance Concept
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One Worldwide Nework
A Competence Hub participating in One O&M Concept

Oakland Airport Connector

Oakland, California

Automated People Mover - Urban

Since 2014

Sterling Vineyards

Napa Valley, California

Aerial Gondola - Point of Interest

Since 2023

Theme Park

Orlando, Florida

Aerial Gondola - Point of Interest

Since 2019

Stadium

Miami, Florida

Aerial Gondola - Point of Interest

Since 2020

Cablebús Línea 3

Mexico City, Mexico

Aerial Gondola - Urban

From 2024

Toronto Pearson Int. Airport

Toronto, Canada

Automated People Mover - Urban

Since 2004

Newark International Airport

Newark, New Jersey

Automated People Mover - Urban

From 2029

Luton DART

Luton, United Kingdom

Automated People Mover - Urban

Since 2023

London Cable Car

London, United Kingdom

Aerial Gondola - Urban

Since 2012

Birmingham International Aiport

Birmingham, United Kingdom

Automated People Mover - Urban

Since 2002

Hamad International Airport

Doha, Qatar

Automated People Mover - Urban

Since 2016

Wynn Palace SkyCab

Macau

Aerial Gondola – Point of Interest

Since 2016

Sheremetyevo International Airport

Moscow, Russia

Automated People Mover - Urban

Until 2022

Bundesgartenschau

Mannheim, Germany

Aerial Gondola – Point of Interest

On 2023 (Temporary Installation)

Floriade

Almere, Netherlands

Aerial Gondola – Point of Interest

On 2022 (Temporary Installation)
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Project Delivery from One Hand
Peace of Mind, from Conception to Passenger Service
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One Concept, One Platform for all Business Units
Integrated Management of People, Processes and Software

Safety and 
Enviromental

Control of policies 
and practices, and 
analysis of trends 

Finance

Effective and 
transparent analysis of 

sales, and cost 
controlling

Organization

Management of 
company, contract 

and employees

Operations

Manage, track and 
analysis the 
System´s 

performance

Maintenance

Management of 
activities, 

procurement 
processes and 

inventory control

Competency

Training and 
competencies of 
staff to fulfill their 

role
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Thank you for
your Attention!


